
{eErqlEfi <t(Erfr{ q3rS'K

<r{qt"F{f rffuWr, E+figfu g1gfrT 6R'Fr ffil*r11fr frfrrfs
,q{(

(FTI$qI.E, qt(Er{qrt ffiE, alItq 's q,Fffi5t*"{q T-drffi-'{T Tc{I EFsfrttr

<ttrr Itr

UVfa 6i1ilflT c'cr: Tstfu{rd, is so, io\B 55:5c tfi,s 1r+ utfr<, $<Et, Eq \s, \oQ8
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qwB-s / ffir{rq qftrr{ fffrs CE

$sl=r{.t

fi-sr6 s: qrefro / ffiH1a1 qfrrT{ {q-s-s (Vision), q-\r{n;T (Mission;, re:fa-ofnr+< ffirl,e<( oHf<R ......... G

fi-s..t{ \: qFFfro / Git-{l-E qfr6q-{ R&-{ sl:i$lT'{ +qt-e-ryAsf< (Outcome/lmpact)

fl+T{ e; p:ffiq-4 qfrsgrT

q<mfqft s: rf-{'{((sat (Acronyms)

q(rTfq-ft \: T:f{q[q-q <f<qltFT rg zlqFf<E

{(({m e: q;[i qfrc]K a6votqqffi $fq-"flrr 1D-fqTq

q(rqtqft 8-b: {(sRI s Trllm{arE TFrS({K <ls-{tT{ q(S.ls +:("fRrc-sdTqx

5s

58

5C

EvTsfifirrq< Trr: Iq*l&<ln, fl rro, toes bs:5c t$T'l 1n{ ffirl: $-{13t, $tr Qrb, QoQ8



qFFfrr / cqFrl-6r qfrffid irdw{frffd rttr{ BE
(Overview of the Performance of the Regional/Zonal Office)

{I"elfrr-f ffi{, EIfrqq,q<( EfrSq, {R-fffif

{f"elR -r <w[cq{ (s q$ d{l;t qf{TF:

qtqT qaffi q{fr s frEHqF trra=.nrex Ud{H off'trq-< s.q<d{.r{ E[fu T{61,!<( qlqrfi fi-<r"rgt frFEE-<F-fiq s-rfi-to

Aff&.-s emq (eqe{&l qHfiR re-<t qqt BOOT Gfrrc n-g<rqfrd< {rq.t$ft'N dfrcE c'oo €T,e{fr'.{:F& n;IEl-a-F f{
qE qqrn eqeaG Hfr{TE FSRU qt"t{ s-flt qxl qunTR-tot8 qlm MLNG Etffi-+nar< fr-6frfrfrFrf,fi q;nET coo

q-N rboo qqe{frqTB.F Bfts T-{f qxr q*rfiro Efu< qTssH s-[sB[, s{I{ q<' "riB first 6r16q ale/ lola "lrig Qrr.bo

frET{ Gtrr Eq,eqe{& qlrqtfrTffi lE FSRU-,q< fi$rr R-ffiffi +r< qfftr qTIq fks qrr,lqqn-G Tr<-flq s-f,I

q(Tcqt T-s<lqt{ csfdfi{ qcq-"tqllfi-N 9oo €{€{frerF& R-qfifrFrr+LF FTst-{-{-{ cqn;{ sl FSRU qf"fFl Summit
LNG Terminat II Co. Ltd. €K qtcql TUA q<( IA qtrF.( {Gl(qr ftq-mr{ gfu qvle fr{rnffi GBrc ,!qei&
qTrIR-{ 6mri rrsr;tr, s{l{, EEBL e SOSCL qK {tral SPA qlqr< q(TRt qql-\e1s qrcrflflreTs booo *!{€qfrqrF&

qrqEIq-'H q{efr=r qqqffi ffiilq F:ftrq-< re.FfuT Eryrrl Tcl-Cqr mF'llfr{ qn{q ql"i{|fl rbht.oo frfrnq frFR

re-*sqc{E dRot rg rWT.iT Rftfr,{<( Grrfls"tR ffi Seurq*t ffi q-<-<-<'n <'fl qm(qr W<Ptffi,lE,qB frq{G
Ca'fi El"s qE rr {Q(3 slir A.bS eqe{freq frq{& R-sG-{ {T{rc{ "rRrfll B{xr{ kc56 q<ql{ KI?II q{r mpnft-< lB
frfr--sK R-dffi( fi-61-{ ccrr qs e <qr< Sh rr,5* E fien'& frFrct-{ RcES qcr frtrffi{ qTBRlaB Sq"r{ s-{t {(TQt

T{ryf q<( E tr6HTlq:

oqjxj< stBt e ?<ft qra{s{E s'K &fr Ers FSRU .{K qEr{rHtE pFis{ "rR}TffiI T-{l Tffi{'{ Erq&( I W {dn.f,

dtT&--{ ffi"t< rntr+ qrq Etfrlm fB ft<tEl qmtn {Rcn o,\erm $crrw{ qxr Ers$ G, Elffiqrq ffi mmxe
frfrs arto-{ qqq{& qffi s qrrqEqa& rrcrtq rn-{'{ o-c< Cargo Scheduling T-<t 1F unreBq r cq{lx

iirm{ TEs \3 Gq4tnq F"{l{(T elq "flrgxtl Frg-T'RcIr{IT 6ll'H rrfl{<R frFDET-iIcF {ffiT lli-{rqld frel"& <KqI-<

fus*Rv s-{t q(Et qrc crffi( fre{& q(sTs sFfuT TN KIqi{ qH qH ellcqr

sR$R, effigqt;

64-ffir A;q<dqrq qqffi-+ aIfr-l {fcct 6ffmd EtfrIT STTAg ffi-< "lRrdfuTs tot\b qfmir rc{I Trq.tqlrfrCs goo

qqqqfre+re s-{-spro'lrl rx FSRU qf"fc{-{ fiq qza"iq qr< rc( gffi 3ffi qlill Qor:o qfFI-{ T({l' s${fqffdf,
qffi-<t&rg 5ooo €{€xfrer& srsFl'c'f{ ,{sE Els C<?q-s eqe{& ffiiTq q["ra;r< ffitt dR"t s-{t qrrRt qqtY[

{N$ff-{ 'll{-dl{ coo-\ooo qqqffiqffi s-qsplryr{ q"f< eTE FSRU q"frd-{ 6[(q't 
"fq15;"f Sq"i s-fl q(TRl ffir'K

Bs<-"ffsrq ofi'fq Eq'ttq-{ 1ft-< nfc+ {fcat <f-fr qtr< Bqtr<r s-{cs-{cqts TEs s frs-<q <r<qt frfu <rrr< ETmT

rctqfiF-{ qTt"tq s{rs-{cqB qitsfr< qlE;rl{ arxm-ftx qt{qfbrs q-<-sT-bT({T 
'lr-u FraK "rR<ts-{r <rrRt ql{ffi or: T%{

S,tsooF fre{& frEstK RrBf+-<q €tr( s.\eo eqerfrex frea& ksn-{ ErFrrlEt frdmq +:il qcrRl

\ot8-tc Eff{qff{ {sFr gqE qfffi{q:

o G.oo frB!-{ flF+ trq eqq{G qTWfr ,a{( ffi<Tlq;

e 58o frFr-{ frEtl T-{cg-{cqB qlEfr(',

o ).bo qq,.q{fr..{q fre{& R.sr qtri groF frq{& frfr-st{ kcE"B-qn"f;

. s':fus-s.fUdr"c{ cco s[-.{-SFf$cl Sff{;
o GGB frq{& frfr( d"H e fi-orfi elr6'{q {M{;
. frq{& d"rqffins-< TK{m q<ft? q-{-<qcs aFmq dqrn-K w{T sE aFmq re:fm <rs-<ilT{r

UI'js 
qIl?ltq< nn-r: $qr&{-<, fl ilo, loQS 5s:5c S, o lnr ffi<: $<tl3r, g{ te, \ot8



efsfflf (Preamble)

Tq"tf{T/fuT1ry ,{<( qtss[ft{ n$a/q(qfryTe{ Atffiffro qrsl Ik, qqET s q<l<fift

cq.Kffit s-<1, T{Tm qqqETs(ot ,9<( 
'IE"ffi-< 

{qlt{qt <r<qrf, firFD-ss-{r6K {ltTT lqT-s qo85

qK {elFtq <rs<rFr6rf, E-(TFI'-

<rEqtar+ qfurflr, flrufu d|-lPfu qtm mf-{rfr frFrGu

'.q<(

orBlr[I];t, <I(Erfi=t NE, offrr rg qfirqvrarn T-r{l&.l{-,gK THI' QoQS qlFK ...m.....
{tcrm It erRRI eQ<ffi. ofuF"flqqEfu q[q'fu qq;

q? E&re q1q-aq|S1 Bw"lqF FHCIfars R{-!TTq {Tis q-cffi:

pvro filarfl{ crr: Iq-rffr<lrl, c:t co, ioeS 55:56 TtT'8 1f"tffi<: $=l-l-{, qq t\b, toeS



qFFF.n/ ffi**qfrc{d{r*E (vision), m(Mission), =*ft,-*q*T crrEf *uq rrffi
5.5 lrFFlr Msionl

ffire, o[H e qffi q-f,+<tq fitrEsf,fiq< fi$rr e€R EETC{ qSft gfrsT 'rl6nt

5.q qfrqq1(Mission)
GK<RE q.Hfi T{<Tkq eqq{& ql"{qTfr, R-errfrfur+-.n e Rs<of, o-lwarqF q<<Erq, {rffiqn kr-fl qrqtfr

<jrqf{ q<( c'kFfFKtT e1q1 $qe[q{ e Rsxr.t* Tt{llr ffi q.ren Uf,-{cr q<qrq <lcff I

S.e iFsl'rt5'lTli6rit CiFEI

s.e.s qtsFm/ cqF[fqqtrc{diFd{F"tt{T Td crif

s. qIqTfr fi-fl"rsT fi-o-<"t
\. "fRmrRrf,{ qffi q-flf,d]q "rffiwq rg fr-rrqn <r+qrf, frp5-e-ffi6r

s. :utF<l(ql&-{Rfoftc.tTw<qE rfi.< qs-sl EHT{

s.e.e T,fm s q(Wfrrrdrrt'G{il csi[

5. Trttq-{ s r(q.r<T{-s sfisrn**.e=ffi cwm-<-+-*ol

5.9 Tfffi lFunctionsy

). fir"Bt qaftffip fiR-< qlrat sq-{dqE flrcrK trlfuT Trff{ qtrFr c"rGrEtqEE alrqr eqqq& qt{qlR e
qkeqe{& qr{irlR;

'\. 
+-fl{fqR.<-d qlgKEl&F 5ooo qqe{fre+G wq-sH-'faqT6 qfis c<Eq-s eqe{& ffiTfE q|.ol{;

.r. con"nfr< qtT"lq E"rdlr +-*sqcqts ql,rgfr( TT:fuT mE il{t;
8. q1-{<1q{ fr,{{&ts {'llu{, frfrv|K Rctrfr{-{6t, fr'.q{& frg;-{, fr.{{& d',"F is letlU-< ext6-{q 6TfiE
qfiq'2fuFqT{fr-TK6it rrffirqr{ frq{& <i<qK e<( c{iFE RrrT't6lqcD\o{-s[T-6,rc +trfrq mq I

yu-ro nflrm r{-a: T{qtfr<li[, (n so, eoe8 55:5G 1fi'a 1n"t ffi<: $<K, Ei Qs, eo\8
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q[fr, <Kqt'FTf "lRb-1-qq, {"rl-SRE ffircT 651q C4.F [R FTFICFs, OTETI;{, <t(Elfi=t NE, oBTq e

qrfrsTq-"k +-rftcs'|-q-,s3 FrsB qfun r-<R ffi,qQ Efu(g <ffu Eq'JTIEI qq-r{ {cEB qtl-+<l

qlfr, Gmr<TrH, <t(Elcq-t N6't, otilq s qfiqq-4q s1{r6.q"F fu]a< <1trq["rfi "IRDT{$, lq'rgRE

dtr&_<F o61-q 5qrqfi frFrctrr-.{K frsE qfu-{ s-<R G qE Efus <f{s EsirlEt qft-{ ffir
q-qrrlFrq dqr{ r-{<il

q[+frs:

ryr9I,l.,L8
........^............

<Kqt"m "rR}-rm EIR{

{rtfr dTeT sflq mpa1fifrfr6s

<t(4rfi-.t (sE, 6lTpI s ffisTq-fi qc4r+tl

EgIg wFtrar< m-{: Iqq&<I<, cr oo, QoQ8 55:5d' eJSl: 5) 1f"1ffi<: Ififitr, q{ Q\b, QoQS
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q(rqtqfr-s

xc[tqfr-s

sfr
ilt3t

{qq(s'rt
(Acronyms) frffief

5 BOOT Build-Own-Operate-Transfer
a EEBL Excelerate Energy Bangladesh Ltd.
I FSRU Floating Storage and Regasification Unit
8 IA Implementation Agreement
a SOSCL Summit Oil s Shipping Co. Ltd.
\b TUA Terminal Use Agreement
I qf<-,9q..q{& R-oritffifrfffiqrTu'rirfq qrH

b" qr<ft&fr,eq q"ff-skg alTes o51q m-r"'trfr frfrcfs
b q{&B {Iru"r<rq 6rM ouRsq

5o ,gq,gTE{+ frGrl ftBRr ftE
55 ,qqqrfrqrfu tr'frfrrl ft-BR=s frE/ft-{

5t eqerfreq ftfrxq fttRs ftBr<

)e ,.{q-qq,q{& {rq"icllfi qqq{& Hfr{r{
58 tqe,A{& frgQ3pfev ilTD'Rf{ flfq

5C eEfl& fficer6rfrxrq6tilq
qqqqq{& ilfrEqq,q{& fiffi{TE

51 cqGt.qt(qt {(Erfi-.f Nq, olrFl s qfrqq-a1q o;rcqrm${

5b" frffi <l(Elm.t,{alffi m$-offi TfrrF

5b fre{& T-{c$rs {ffD.{r{ 5Bf{

yvr-o n]fttra-< {s-n: T{qtfrqR, fl oo, toeS 5):5c {tT: 5a 1A{ ulR{: $itlitr, q{ Q\b, loQS
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